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Sector specific experiences of SSBs and 

knowledge sharing (Construction)

Philip Aldridge, CEO – Waihanga Ara Rau, Infrastructure 
and Construction Workforce Development Council.
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About New Zealand

➢ Australia is 3 ½ hours on a plane

➢ 5.5 million people

➢ Significant immigration

➢ 66% European.  Large groups of Māori, 

Pacific and Asian

➢ GDP per capita of US$49,000

➢ Government running operating deficits

➢ Construction ‘’boomed’ during Covid-19 

➢ Last two years the Construction sector has 

been in a slump

➢ $200Bn Infrastructure deficit
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We ensure training aligns with industry via:

 Skills Leadership Identify industry skill 

needs & advocate for them to be met 

now and in the future 

 Quality Assurance Oversee delivery 

by education providers and ensure high 

standards are maintained. 

 Advice Provide advice to Government 

on investments in vocational education.

 Qualifications Develop qualifications to 

ensure they are delivered to a high 

standard, on a consistent basis, and shape 

curriculum on behalf of industry.

 Endorsement Endorse programmes that 

lead to qualifications.

 Advocacy Be the voice of industry and  

input to Government policies

Government Funded.  Industry Lead
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The industries we support

Infrastructure Construction Construction & 

Infrastructure 

Services

Plumbing, gasfitting, drainlaying.

Painting and decorating, flooring, 

kitchen and bathroom design, floor 

and wall tiling, exterior plastering, 

interior plastering, interior systems.

Finishing Trades

Civil Infrastructure

Bitumen production, asset management, road 

construction and maintenance, contract and project 

management, road marking, temporary traffic 

management, deep piling and foundations, forestry 

earthworks, demolition.

Electricity Supply
Electricity supply, renewable energy.

Water Services
Drinking water, stormwater, wastewater, water 

distribution networks.

Quantity surveying, 

architectural technology and 

design, asset management, 

surveying, building 

information modelling, 

procurement, building

officials and inspection, 

construction management.

Electrotechnology

Electrical engineering, electronic 

engineering, electronic security, 

electronics engineering technician, 

marine electrical, data cabling, radio 

transmission, industrial 

measurement and control, 

telecommunications.

Plumbing Gasfitting

Drainlaying

Construction & 

Infrastructure 

Services

Cranes, scaffolding, rigging, 

industrial rope access, lifting 

equipment and exterior cleaning.

Access Trades

Concrete production, pre-cast and 

product manufacture, frame and 

truss manufacture, timber joinery, 

architectural aluminium joinery, 

offsite manufacturing.

Off Site Construction

Concrete construction, carpentry, 

stonemasonry, brick and block laying 

glazing, roofing, demolition.

On Site Construction

Gas Infrastructure
Gas reticulation, gas transmission, gas distribution, 

gas conditioning, LPG storage and handling.
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Workforce Development Councils (WDCs)

 Six WDCs established four years ago during 

vocational sector reform by previous Government

 Separated training delivery from skills leadership 

and assurance of education providers

 Improved longer term workforce planning and 

national consistency of training delivery

 Workforce Development Plans established in 

collaboration with each industry

 Government funded. Industry Lead

 More sector reform with WDCs being disestablished.  

Replaced by eight Industry Skills Boards.
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Our Key Learnings

1. The importance of data and insights

2. A non-partisan and industry focused approach

3. Skilled and knowledgeable people are 

important.  Build relationships with industry, 

undertake data analysis and implement 

workforce plans

4. Co-development with industry is key 

5. Collaboration with Government is important
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Engineering Action Plan – Addressing the gap

1. Schools.  Raising awareness of STEM careers.  

Improve curriculum and teacher training.

2. Tertiary Education.  Address financial barriers, improve 

student support, and expand work placements and 

degree apprenticeships.

3. Workforce.  Better support, mentoring and career 

pathways for new graduates.

4. Migrant engineers.  Improve international accreditation, 

increase support and improve language skills.  

5. Improve Diversity.  Attract and retain woman and 

underserved learners.  
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TradeCareers.co 
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Bystander Guidelines
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Diversity, equity and inclusion in action
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