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Dual VET lasts from 2 - 3 ½ years. 

70 % practice-oriented training in the company 30 % theory in vocational school

 Trainees sign a training contract with a company

 Structured training under real work conditions

 Trainees learn on real tasks and with real clients
 Trainees receive a remuneration

 Lessons in class

 Occupation-related (2/3) and

 General (1/3) subjects

• Dual learning at two 
venues



Gross costs, returns and net costs per apprentice in the 2022/2023 training year 

(in Euro; differentiation of the gross costs and returns additionally in %)

Source: BIBB-CBS 2022/23 ; Wenzelmann et al (2025)

Personnel costs of 
apprentices: 15,808; 

60 %

Personnel costs of trainers: 
6,471; 25 %

Equipment and materials: 1,148; 4 %

Other costs: 2,783; 11 %

Returns from simple 
tasks: 7,045; 39 %

Returns from skilled 
worker tasks: 10,651; 

59 % 
Returns in the training centre: 174; 1 %

Financing from funding programmes: 254; 1 %
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Current challenges of VET in Germany
➢ Demographic Change & Skilled Worker Shortages 

• Aging Population

• Declining School Leavers / declining birthrate

➢ Academisation & Skills Mismatch

• Trend Towards Higher Education

• Digitalisation

➢ Operational & Systemic Issues

• Matching Problems

• Vocational School Challenges

• Learner Diversity 



Launch Event of the Initiative 
“Towards a 
Global TVET Agenda” –
 
28 & 29 October 2025
Join the livestream!

https://unevoc.unesco.org/home/Global+TVET+Forum+2025
https://unevoc.unesco.org/home/Global+TVET+Forum+2025


Ms Birgit Thomann,  Head of Department “VET International”
thomann@bibb.de                            

  

Thank you for your attention!

mailto:thomann@bibb.de

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

