
National Polytechnic Institute of Cambodia (NPIC)
1) NPIC in Brief
2) Leadership Frameworks
3) NPIC’s Key Products
4) Key Products Development Processes
5) Competitive Changes
6) Incentives & Services for Inclusiveness
7) Tech Integration in Training
8) Partnerships & Training/Equipment

By: SENG SOKHENG



NPIC in Brief - NPIC: An Autonomous Technical Training Institute

- Land size: 110,000 sqm

- Construction: 2003

- Inauguration: 18th May 2005

- Faculty:9, Center: 2

- Training Shift: Mon-Fri (Full-time), Mom-Fri (Part-time), Weekend

- Training Levels: short-course, certificate, Diploma, Engin., M, PhD 

- Board of Director: 9 representatives



Leadership Frameworks
Leadership Framework in Training



Leadership Frameworks
Integrate Planning Framework



Leadership Frameworks
Performance Improvement Framework



NPIC’s Key Products
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Competitive Changes



Incentives & Services for Inclusiveness

School Fee: 30% Discount for female student
Dormitory: Prioritize to female student with economy shortage & those from the remote areas
Scholarship allocation: to female and male from poor family, ethnic group… 



Incentives & 
Services for 
Inclusiveness
Ex. Exchange Program
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Tech Integration in Training



Partnership & Training/Equipment
NPIC & - Guangzhou Trade and Technician College (GZTTC)



Partnerships & Training/Equipment 

Huibo Robotic Co., Ltd
“Digital & Intelligent Workshop”
▪ Simulation
▪ Automation 
▪ AI
▪ Robot Arm



Partnership & Training/Equipment

Lancang Mekong Vocational Education Center - CNC Machines



Partnership & Training/Equipment

Lancang Mekong Vocational Education Center - Smart Building System



Partnership & Training/Equipment

JICA - Electrical Equipment



Partnership & Training/Equipment

JICA - Automation Production Line



Partnership & Training/Equipment

RCG - Renewable Energy



Partnership & Training/Equipment

Telecommunication – RGC, Japan, US, French, Local Telecom Companies



Thank you!
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