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Key Challenges Shaping Workforce Transformation in 

Thailand and ASEAN

Sub Header

• A growing NEET population—especially among rural youth and urban poor—who are neither in 

education, employment, nor training.

• An aging society that demands new models for lifelong learning and skills recognition, including 

for older informal workers.

• Digital transformation and automation are disrupting traditional roles, especially in the 

automotive sector, which is shifting rapidly toward electric vehicles (EVs) and smart 

manufacturing.

• And a skills mismatch that is widening, not narrowing, due to fragmented policy and slow 

institutional adaptation.



Data: ILO 2023, ASEANstats, national sources



Demographic Drivers of Labour Market Transformation

Data: UNESCAP (2023), World Bank (2022), UNDESA (2022)



Key Insights on Aging Population

Sub Header

• Singapore and Thailand have the highest proportions of elderly people (60+), at 24.0% and 22.8%, respectively.

• Lao PDR has the youngest population structure, with only 7.4% of the population aged 60+.

• Singapore's aging index of 2.05 indicates more than twice as many elderly people (60+) as children under 15.

• Thailand has the highest old-age dependency ratio at 23.3%, meaning approximately one elderly person (65+) for 

every four working-age people.

• These aging trends suggest increasing demand for care work across the ASEAN region, particularly in Singapore 

and Thailand.

• Most ASEAN countries are not yet prepared for a care workforce transition—there is a lack of training frameworks, 

recognition systems, and financing mechanisms for eldercare.

• This aging trend also increases regional demand for migrant caregivers from neighboring countries—especially 

women in informal care work, who are often excluded from skills development systems.



Sources: ASEAN Automotive Federation, Krungsri Research (2024), EVs in ASEAN Thailand vs Indonesia: Leading and Rising EV Production Hub



Data Sources:

•• Singapore: OECD, SkillsFuture 2023

•• Thailand: ASEAN Digital Skills Survey 2023

•• Indonesia: World Bank, 2022

•• Philippines: UNICEF/ASEAN Foundation

•• Cambodia: ASEAN Foundation 2023

•• Laos, Myanmar, Brunei: Limited data available

Note:

"Basic" = ability to use internet, email, basic apps, and evaluate information online



Universities as Enablers of Inclusive Workforce Transformation

• Nurturing Skills for the Future: Universities develop both hard and soft skills — from technical capabilities 
to critical thinking, collaboration, and adaptability.

• Tackling NEET and Informality: Universities can re-engage excluded groups — especially youth and 

informal workers — through flexible learning, recognition of prior learning, and pathways into formal 

training.

• Adapting to Aging and the Silver Economy: They support lifelong learning and care workforce 

development to meet the needs of aging societies across ASEAN.

• Bridging Digital Divides: Universities help prepare workers for the digital and platform economies, 

while promoting equitable access to digital tools and skills.

• Supporting Sectoral and Green Transitions: They align research and curricula with changing labor 

markets — including the shift to EVs, green jobs, and automation.

• Strengthening Decent Work Dialogue: Universities can act as neutral platforms where employers, 

workers, and the state co-design inclusive and evidence-based skill development systems.



Nurturing Skills for the Future



Tackling NEET and Informality



Adapting to Aging, Care Economy, and Silver Economy



Bridging Digital Divides



Supporting Sectoral and Green Transitions



Strengthening Decent Work Dialogue
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